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REENGINEERING BUSINESS UNDER CLIMATE CRISIS

Edappoyn tou oxediov dpaonc

ENQONYMIA KAI IZTOZEAIAA THZ ETAIPIAZ:

TECOS, RAZVOINI CENTER ORODJARSTVA SLOVENIE

TECOS (TECOS SLOVENIAN TOOL AND DIE DEVELOPMENT CENTRE)

MNEPITPA®H THZ ETAIPIAZ:

H TECOS 16pU0nke to 1994. Eival amo Toug NYETEC oTnV avamntuén tng flopnyaviag 4.0 kot
™G avamtuéng UAkwv otn ZAofevia. AvamtUooouv Kol ToapakoAouBoUv TIG Lo
TIPONYHEVEG TEXVOAOYLEG KL TO ETUTEVYHATA TNG EMLOTNOVLIKNG EPEUVAC Kal TIG fonBouv
va petacdepBolV oTn BLOMNXOVIKA TIPAKTLKI OTOUG TOUELG TNG KATAOKEUNG EPYOAELWY KO
™G ene€epyaciag VALKWY, TOG0 MOAUUEPWY OGO Kal LeETOAALKWY. Elval mapoxog UTtnpecLwV
HNXQVLKAG.

H TPEXOYZA KATAZTAZH THZ ETAIPEIAZ (TPOBAHMATA):

H TECOS eival pLa etatpeia oAU adootwpévn otig Blwolueg AVoels. Epyalovtal o moAAd
£pya 1ou cupBallouv otnv mpdoivn petdBaocr) toug. H TECOS amoddolos va yivel akopn
o Buwotun BonBwvtog AAEG eTaLpeieg va TapEXouVv TTOAUTIUEG TANPODOPLEG OXETIKA UE
TIG TEPLBANNOVTIKEG ETUMTWOELG TWV TTPOLOVIWY, TWV SLASIKACLWY KAl TWV UTINPECLWY TNG
o 0AOKkANpo tov KUKAO Twng Toug. Ma to Adyo auto, anoddcioav va elodyouv tnv LCA
OTOV KOTAAOYO TWV UTNPEGLWV TOUC.
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AIEPTAZIEZ NMOY 2YZHTHOHKAN 1A ANAZXEAIAZMO
H TECOS oulntnoe va avaldfel ta emopeva Bripata ylo va evowpatwoel tnv LCA wg
umnpeota:

1. emloyn epyaleiwv: n tacos amodaocloe va emAEEEL pla uTtdpyouca MAATHOpPUO
AoyloptkoU LCA TIoU avTamokKpLVETAL OTLG AVAYKEG KOL TLG OTTALTAOELG TWV XPNOTWV-0TOXWV
mne.

2. eknaidevon twv epyalopévwy: Ba pabouv Twe va XpnoLUOTMoLoUV To €pYaAEio yla va
UImopoUV va mapExouv Bonbela o GAAEC TALPELEG.

3. mpoaoappoyn kat Sokiun: Ba mpooapudcouv to epyaleio LCA wote va euBuypoppotel
LLE TLC OCUYKEKPLUEVEC AVAYKEG KL TIPOTLUOELG TWV XPNOTWV-0TOXWV TOUG.

4. tekunpilwon kat ekmaidevon: Ba avamtufouv eyxelpidla xpriong, odnyoug Kal
Tekpnpiwon mou Ba cuvodelouv to epyaleio LCA, mapéxoviag cadeic odnyieg yia tnv
OMOTEAECUATLKA XPrioN Tou.

5. HAPKETIVYK Kal tpowBnon: Ba EEKLVAOOUV [LO EKOTPATELX LAPKETLVYK YLO TNV ipowBnaon
¢ Stabeoipotntac tou epyaleiou LCA oe etalpeieg kat kKAadoug-otoxouc. Oa avadeifouv
Tt odpEAN Kal TV mpotacn aflag amod tn xpron tou epyoaAeiou, Onweg n BeAtiwon Twv
TS O0cWV BLWOLUOTNTAC, N £€0LKOVOUNGN KOOTOUG KAl N CUMOPPWON LIE TLG KAVOVLOTLKEC
Slatatelc.

6. umootnpLEn Kot BonBela xpnotwv: Ba mapExouv cuveyn unootrnpLen kot fonbela oToug
XPNOTEC yla va Toug BonBrjoouv va mAonynoouv oto gpyaleio LCA, va avTlUeTWIicOUV
T(POBAN AT KOL VOL EPUNVEUCOUV TO OMOTEAECUATA.

7. TWAOTIKA €pya Kal LEAETEG MepIMTWONG: Ba CUVEPYAOTOUV JE TOUG MPWTOUG XPHOTEC KAl
TO TUAOTIKA €pya yLa va KATAde(EouV TNV AMOTEAECUATIKOTNTO KAL TN XPNOLULOTNTA TOU
gpyaleiou LCA og mpayuaTiKEG epapUOyEG Kal Ba avamtuiouv PENETEG TTEPIMTWONG Kot
LOTOPLEG ETLTUXIOC YLO VO TTAPOUGCLACOUV TA BETIKA ATTOTEAECUOTA TIOU ETILITUYXAVOUV OL
XPNOTEG.

8. avatpododotnon kot emavaAndn: n TECOS Ba cuAleyel avatpododotnaon amo Toug
XPNOTEC yLla Vo evTomilel Toug Topeig Tou Xprnlouv BeAtiwong Kat va emavalopBavel to
epyaleio lace avaloywg.

AkolouBwvtag auta ta Brpata, n TECOS Ba mapdoyel to epyadeio LCA yia xprion amnod

AaAAeg etalpeieg, Silvovtag toug tn duvatotnta va afloAoyolv Kal va PEATLWVOUV TLG
£MLSOCELG TOUG OTOV TOMEQ TNG BLWOLUOTNTAG HECW TG avAAuong KUKAoU {wnC.

AIEPTAZIEZ MOY OA ANAZXEAIAZTOYN

H TECOS anoddoios va Swoel Epudoon o€ OAA AuTA Ta BLATA, WOTOCO TPOC TO OPOV
£XEL ylVEL LOVO To MpwTo. Emi tou mapovtog epyalovral yia to Briua 2.

APAZEIZ MOY OA ANAAH®OOYN lNA TON ANAZXEAIAZIMO TQN AIEPTAZIQN
H TECOS oxeb1alelL tn dnpoupyia OAOKANPWHEVWY TIPOYPAUUATWY KATAPTIONG KOL UALKWV

yla TNV ekmaibeuon T000 TWV E0WTEPLKWY UTIOAANAWY O0O0 KaL TWV EEWTEPLKWV XPNOTWVY
OXETIKA LLE TNV OTOTEAECUOTLKI Xprion tou gpyaleiov LCA. Auto meplhapBavel tnv
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QVATTUEN EKTALSEVTIKWY EVOTATWY, TN Sle€aywyr epyaoctnpiwy KoL TNV apoxr CUVEXOUG
UTOOoTNPLENC YLa TN SLachAALON TNG EMAPKELAG TWV XPNOTWV.

ENIBAEWH
H napakoAouBnon cuveyiletal. H TECOS BEteL TIg mpoBeopieg TNG KAL TLG TNPEL.
MapakoAouBoULV TNV MPOoS06 TOUG O TOKTLKEG GUVAVTI OELC.

AMNOTEAEZMATA THZ EQOAPMOTIHZ

‘Exouv emiAéel To LCA kal twpa gpydlovral yla vo LaBouv Iwe val TO XPnoLULOTIoLoUV.

EMINAEON ZXOAIA
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